Bylaws of the Alpha Chapter of ZETA TAU ALPHA

Article I – Name

 

This association shall be known as Alpha Chapter of Zeta Tau Alpha Fraternity.

 

Article II – Object

 

The object of this organization shall be to promote the purpose and program of the Fraternity; to function as a constructive, vital force in the lives of its members; to cooperate with the local alumnae and to serve as a cooperative, active part of the university program.

 

Article III – Membership

 

A. New Member – any regularly enrolled female student at Longwood University, regardless of race, color, national origin, religion, political affiliation, handicap or age who has met the eligibility requirements set forth in the National Constitution and Bylaws, the national policies (as set forth in the General Manual), the Alpha Chapter Bylaws and Longwood University is eligible in Alpha Chapter.  
B. The chapter membership has the right to select their members according to Zeta Tau Alpha recruitment policies.  Membership will not be restricted based upon race, color, national origin, religion, physical and mental disability, or citizenship. 
C. Only currently registered students of Longwood University may be active members in Alpha Chapter.   Only active members may vote or hold office.
D. Re-pledge – a woman may not be re-pledged for the third semester without the written permission of the Extension Director of National Council of Zeta Tau Alpha Fraternity.  
E. Members – membership in Alpha Chapter may be extended to regularly enrolled college women who meet the standards of the Fraternity and the requirements set forth in the National Constitution and Bylaws.
F. Transfers – a transferring member of Zeta Tau Alpha may affiliate with the chapter according to the policies and procedures outlined in the General Manual.
G. GreekLifeEdu: Completing GreekLifeEdu is a requirement for all initiated members. New members will be given a deadline by which they must complete the first part of GreekLifeEdu.  If any Initiated Member or New Member misses the deadlines for either part of GreekLifeEdu, social privileges will be revoked until they complete it. New Members must complete GreekLifeEdu by the determined timelines in order to be initiated. 

H. All members and new members must review and sign the Membership Expectations and Obligations Contract.  Each Fall, all returning members are expected to review this policy and initial the contract, prior to any event with alcohol.  All members are expected to abide by the contract.  Failure to do so may result in Judicial action.

 

Article IV – Meetings

Section I – Chapter Meetings

 
There will be a regular meeting (business, ritual or standard) each week during the college year except during final examinations, reading days, and vacation periods. 
A. A simple majority of the eligible voting membership shall compose a quorum at any regular meeting. 
B. The right to vote shall be accorded every member and new member who is: present, in good financial standing, in good scholastic standing  (per the “Academic Achievement Plan” attached to these Bylaws as Appendix 1 and incorporated herein by reference) and if initiated, has completed the Post Initiate Education (PIE). 

C. Good standing shall be defined as 1) having earned a cumulative GPA of 2.5 or by obtaining the required points (as referenced in the “Academic Achievement Plan” attached to these Bylaws as Appendix 1 and incorporated herein by reference) and 2) being up to date on the payment plan for dues. Being in good standing gives members the privilege to attend all social events, as well as vote.
D. To remain in good standing, members may not miss more than 2 chapter meetings a semester (unexcused). Excused absences will be reviewed according to Article X of these bylaws.   Excused absences must be submitted to the Recording Secretary 24 hours before the meeting. 
E. Proper ritual attire will be required for all rituals and if not approved by the Ritual chair, then the member will be asked to leave and will not be excused.  
Section II – Executive Committee Meetings

A. Executive Committee (EC) meetings shall be held once a week at a regularly scheduled time and place. 

B. All chapter business must be brought before the Executive Committee before being discussed in chapter meetings.

C. All Executive Committee members are expected to be on time and attend all EC meetings.  Only two excused absences per semester are allowed.  Any absence after those two will be addressed through the judicial process.  An excused absence is to be given within a 24-hour notice.  Unexcused absences will also be addressed through the Judicial process and punishment could include removal from office.  

Section III – Special Meetings

A. Special meetings may be held only when the General Advisor and every member and new member of the chapter has been notified.

B. 51% of the eligible voting membership shall compose a quorum at any special meeting.

Section IV – New Member Meetings

A. New members shall attend chapter meetings. 
B. New members shall hold a regular weekly new member meeting under the supervision of the 2nd Vice President-New Member Coordinator and New Member Advisor until their initiation.  New members must attend 90% of all new member meetings in order to complete the New Member Program.  
Section V – Program Council Meetings

A. Program Council (PC) meetings shall be held weekly at a regularly scheduled time and place with the VPI-Coordinator of Committees presiding.
B. Directors are required to attend weekly Program Council Meetings.  Chairman will attend 2 designated meetings per month as requested.  Only two excused absences per semester are allowed.  If any more than two meetings are missed, the PC member will come before the Executive Committee to determine if she should be removed from office.  
C. Special Committees – the chair and/or members of special committees shall attend Program Council meetings as requested to discuss their events/programs as they are being developed and planned so that the event/program can be approved using the EC/PC Process. 
Article V – Power and Duties
 

The organization shall exercise all powers usually vested in such a body, provided these do not conflict within the provisions set forth in the National Constitution and Bylaws, the manuals of the Fraternity, the national policies and directives of the Fraternity.  The disciplinary powers of the Alpha chapter shall be vested in the chapter Judicial Committee.
Article VI – Officers
 

Section I –Officers

A. 
Officers shall be those specified in the National Constitution and Bylaws and in The Guide to Collegiate Chapters. 
B.  
Elected officers are the Executive Council and include the following officers: President, First Vice President (Coordinator of Committees), Second Vice President (New Member Coordinator), Third Vice President (Membership Chairman), Recording Secretary, Treasurer, Historian-Reporter, Ritual Chairman, Risk Reduction and Education Chairman, Panhellenic Delegate, and Academic Achievement Chairman.  
Section II—Elections

A. The chapter will not hold their own elections until given permission by the Director of New Chapters.  The Director of New Chapters  and the Nominating Committee will conduct Officer Interviews and Selection until the chapter is ready to conduct their own elections.  Once the chapter is given permission, they will follow Section II B-K below. The Nominating Committee will be elected by the chapter and will consist of one representative from the sophomore, junior, and senior classes.  
B. Elections shall follow the guidelines as stated in The Guide for Chapter Officers.

C. The Nominating Committee shall be elected at least three weeks prior to elections.  The Nominating Committee shall be elected with one representative from the sophomore, junior and senior classes. The General Advisor and outgoing President shall serve as an ex-officio member of the committee.  If the outgoing President is running for any Executive position, she will not serve on the committee.

D. Those interested in running for any Executive Committee position must turn in an application and interview with the Nominating Committee.  Only those who have turned in an application and interviewed with the Nominating Committee may be nominated from the floor during elections.

E. The slate of officers shall be submitted by the Nominating Committee to the chapter one week before elections.

F. The Nominating Committee shall make a motion to accept the slate of nominated candidates for office. If the slate does not pass by a simple majority vote of the quorum present, nominations will be taken from the floor. Nominees from the floor must have turned in an application and interviewed with the Nominating Committee.  Elections will proceed as outlined in The Guide for Chapter Officers.
G. If the slate does not pass, Executive Committee positions will be voted on by an individual basis, beginning with President.  Nominations may be taken from the floor for each office at this time.  

H. The chapter shall sit in alphabetical order and ballots will be used.  Ballots will be counted by an advisor or any National Officer present.

I. If a vacancy in the office of President occurs, the First Vice President assumes the office. If there is no First Vice President, the Executive Council, with the approval of the Advisory Board and the Province President/Director of New Chapters, appoints a new President.

J. If a vacancy in any other officer or chairmanship occurs, the President, with the approval of the Executive Council, the General Advisor and the Province President/Director of New Chapters, appoints a replacement.
K. Elections shall take place in the fall semester. 

Section III--- Qualifications

A. To be eligible, a member must meet the qualifications specified in the National Constitution and Bylaws, the General Manual and The Guide for Chapter Officers.

1. President: The President must be an initiated member for at least 2 semesters and previously served in an Executive Council office.

2. First Vice President—Coordinator of Committees (VP1): The VP1 must have successfully completed at least one term in a Program Council position.

3. Third Vice President—Membership Chairman (VP3): The VP3 must have completed at least one formal recruitment season as an initiated member.

B. Executive Council members must have a 2.7 GPA, either from semester immediately preceding or cumulative, to be elected and retain office.  

C. Special consideration may be given to those below the minimum GPA requirement if approved in advance by the Director of New Chapters.

D. No officer may be elected or retain office while on disciplinary probation with Longwood University and/or Zeta Tau Alpha.

E. No person may be nominated for office when she has not fulfilled the responsibilities of a previous office to which she has been elected or appointed. 

F. All Executive Committee members must be initiated members. Chapters must obtain approval from the Vice President Collegiate and Director of New Chapters as outlined in the Constitution & Bylaws of Zeta Tau Alpha before deviating from this policy.
G. If any of the above qualifications are not met, the nomination must be approved by the Director of New Chapters.  

H. All newly elected Executive Committee officers must attend State Wide Officer Training and Alpha Officer Training.  Newly appointed Program Council officers must attend Alpha Officer Training.

 

Section IV – Duties

A. The duties of office shall be those usually assigned to such officers in Robert’s Rules of Order, Newly Revised and such other duties as are specifically stated in The Guide to Chapter Officers.

B. Failure to fulfill responsibilities of office will result in disciplinary action. 

 

Section V – Term of Office

 

A.
Officers shall be installed after Officer Education and no later than one month after elections.  Officers 
shall hold office for one year.

 

Section VI - Officer Education

A.
All old and new Executive Committee Officers and Program Council officers are required to attend a chapter officer training retreat before the end of the fall semester and before they are officially installed as officers of the chapter, as outlined in The Guide for Officer Education and Leadership Development and The Guide for Chapter Officers.  This is to be planned and conducted by the outgoing President with assistance from other outgoing officers, as needed.

B. 
In the case where there is a Province or Statewide Officer Training, all newly elected officers as requested by the Province President/Director of New Chapters will be required to attend.  Statewide Officer Training does not take the place of the chapter-conducted officer training.

Article VII – Standing Committees

 

Section I – Standing Committees
 

Standing Committees are the appointed officers which comprise the Program Council. These include the following directors and chairmen:


Director of Activities



Apparel Chairman, Signs/Banner Chairman, Intramurals Chairman, Special Events Chairman

Director of Philanthropy



Think Pink Chairman, Greek Philanthropy Chairman, Service Chairman 

Director of Social


External Social Chairman


Director of Member Enrichments



Links Chairman (up to 1 per year)



FRED Chairman


Director of Sisterhood



Alumnae Collegiate Relations Chairman, Music Chairman, Parents Chairman, Spirit Chairman


Corresponding Secretary

 

Section II – Qualifications for Office

A.  
To be eligible for Program Council, a member must meet the qualifications specified in the National Constitution and Bylaws, the General Manual and The Guide for Chapter Officers.

B.
Program Council members must have a 2.6 GPA, either from semester immediately preceding or cumulative, to be elected and retain office.

C.
No officer may be appointed or retain office while on disciplinary probation with the University and/or Zeta Tau Alpha.

D. 
If any of the above qualifications are not met, the appointment must be approved by the Province President/Director of New Chapters.

Section III - Appointment 

A. Members interested in holding a Program Council position must file an application stating their preferences with the Director of New Chapters and First Vice President.    
B. Program Council officers and their committees shall be appointed by the President, with approval by the Director of New Chapters, Advisory Board, and the Executive Committee. 
C. 
Committees should be appointed within one week of election of officers to allow for participation in Officer Education.

  

Section IV—Officer Education
A.
All old and new Program Council officers are required to attend a chapter officer training retreat before the end of the fall semester and before they are officially installed as officers of the chapter, as outlined in The Guide for Officer Education and Leadership Development and The Guide for Chapter Officers.  This is to be planned and conducted by the outgoing President with assistance from other outgoing officers, as needed.

Section V – Special Committees

A.
Special Committees include but are not limited to: Lip Sync, Spring Weekend, Greek Week and Homecoming.
B.  
Additional Committees may be created by the chapter Executive Council and the Advisory Board as the need arises.

 

Article VIII – Chapter Advisors

 

Section I – Advisory Board

 

A.   
The chapter advisory board shall consist of a minimum of four alumnae advisors: General, New Member, Membership and Financial.  If available, the positions of Program Council, Standards, Academic Achievement, Ritual and Social (and any others deemed necessary) Advisors will be filled.

  

Section II – Qualifications

 

A.
The nominating committee must secure the approval of the Province President/Director of New Chapters before an alumna may be considered for any chapter advisor position.

 

Section III – Election of Advisors

 

A. The election of advisors shall take place from a list of available alumnae supplied by the Executive Council of the alumnae chapter at the same time as the election of chapter officers, as specified in The General Manual. Advisors must be approved by the Province President/Director of New Chapters prior to appointment.

B. If an advisor becomes inactive or resigns, replacement is handled in the same manner.

 

Section IV – Duties

 

A.
The duties and responsibilities of advisors shall be those stated in the Guide for Advisors.

 

Section V – Term of Office

 

A. Election of advisors shall coincide with the chapter election of officers and shall hold office for one year.

 

Section VI – Advisory Board Meetings

 

A. Alumnae advisors will meet monthly as a board and also jointly with the Executive Council and Program Council when possible or necessary.

 

Article IX – Finances

 

Section I – Budgets

 

A.
The chapter shall operate within a budget approved by the National Secretary-Treasurer.

 

Section II – Income

 

A.
Dues, social fees, and other charges shall be as approved in the annual budget.

 

B.
Members must abide by the financial policies as outline in the General Manual and the Guide to Chapter Finances. 

C.
No member will be permitted to purchase apparel or pictures if she is not in good financial standing as stated in the Guide to Chapter Finances.

Section III—Fines

A.
In addition to the chapter’s “Attendance and Participation Plan” discussed in Articles X and XI of these bylaws and in an effort to encourage attendance at events and to enhance the chapter’s programming experience, the following fines shall be imposed for any unexcused absences:   

Recruitment related events including Workshops, PHIRED Up Session, Practices, Open-Houses, Recruitment Events/Parties, or CROWN Events/Parties----$25 per roll call (maximum of $100 per day)
Bid Day---$25 per roll call (maximum of $50 for the day)

Philanthropy Event/Participation (determined by EC/PC with 3 weeks notice and not to exceed two per semester)--$25



Initiation--$25 per service


Ritual other than Initiation---$25

B. The events and fines listed above are the only fineable events.  Missed events will be billed immediately following the event.  National Fraternity policies will be followed with regard to collecting these fees.  

C. Excused absences are defined in Article X of these bylaws.  
Article X –Attendance and Participation
All members and new members are required to maintain an active role in the chapter to provide a meaningful chapter experience for all members and to enhance chapter programming.  
Section I - 100% Required Events
A.
The following events require 100% attendance of each chapter member:
1. Zeta Day

2. Any fundraising event for the Zeta Tau Alpha Foundation

3. Initiation

4. Elections

5. Formal Recruitment

6. Bid Day

7. Recruitment workshops and practices, including Phired Up workshop

8. Open House Events

B. To attend any social event (this includes, but is not limited to- mixers, date parties, semiformal, and formal) you must have attended all the above 100% required events and be in good financial and academic standing, like stated above. The Recording Secretary will monitor points the week prior to each social event and contact members that do not meet the points requirements. 

C. Acceptable excuses for mandatory events are:
1. Sickness with doctor documentation

2. Death or funeral

3. Class or exam (class schedule or professor documentation required)

4. Family emergency

D. Excuses must be sent to the Recording Secretary 24 hours in advance of the scheduled activity, except in the case of illness or emergency. In the care of illness or emergency please notify the Recording Secretary by phone. Members who do not notify the Recording Secretary prior to the activity will not receive points. 
E. In addition to this Points system, fines may also be assessed for unexcused absences to 100% Required Events, as provided in Article IX of these Bylaws.  
Section II - 80% Required Events

A.
The following events are required for each member to attend: 
. Chapter Meetings

. Rituals

. CROWN events

. Service Events
. Standard/ Risk Management Programs

. Member Enrichment/LINKs

. Fraternity Education (FRED) Programs

. Sisterhood Events
. Founder’s Day

B. To attend any social event (this includes, but is not limited to mixers, date parties, semi formal, and formal) you must have attended at least 80% of the above required events and be in good financial and academic standing. The Recording Secretary will monitor points the week prior to each social event and contact members that do not meet the points requirements.
C. Acceptable excuses for these required events are: 
1. Sickness with doctor documentation

2. Death or funeral

3. Class or exam (class schedule or professor documentation required)

4. Family emergency

5. Group project with proof from professor or group leader

6. Work interviews

7. Scheduled vacation with proof of ticket purchase before the semester calendar was presented

D. Excuses must be sent to the Recording Secretary 24 hours in advance of the scheduled activity, except in the case of illness or emergency. In the care of illness or emergency please notify the Recording Secretary by phone. By sending the Recording Secretary a valid excuse, there is a chance that partial points could be given for certain activities. Members who do not notify the Recording Secretary prior to the activity will not receive any points for the activity. 
ARTICLE XI - CHAPTER POINT POLICY
Points will be updated on a weekly basis and can be found on the GIN System
Points will accumulate for a semester and will renew at the beginning of each semester.


Section I - The purpose of the Points System is to encourage attendance at all chapter activities and participation in other campus organizations by allowing the individual members to choose those meetings and functions that best fit into her schedule. Every member must complete 80% out of a possible 100% of points to remain in good member standing. Failure to meet 80% in a semester will result in a warning. Repeated failures will result in the member appearing before the Judicial Committee.
Section II- Excuses
. All requested excuses must be submitted in writing to the Recording Secretary at least 24 hours before the event. Executive Committee will review each requested excuse to determine if the excuse is eligible for a portion of the event’s points.
A. Any requested excuses less than 24 hours before the event must be made via a phone call to the Recording Secretary and followed up with a written request submitted to the Recording Secretary no later than 48 hours after the event.
Section III- Points System Process
. Every member will receive a calendar each semester, which list all scheduled activities. In order to include an activity on the point’s calendar, the chapter must be notified at least two weeks prior to the event. If adequate notice cannot be given to the chapter, that activity will not be included in the requirement of 100% required events and 80% in required events unless the event is passed by a 2/3 quorum simple majority vote by eligible chapter voters a week in advance.
A. Each chapter member is solely responsible for attending 100% of the events in the 100% required category.
B. Each chapter member is responsible for attending 80% of the total events in the 80% required category. 
C. Extra points are events that members are encouraged to participate in. 
D. The purpose of the Personal Point Base is to give those members with grades and leadership involvement a head start on accumulating points, thus encouraging all members to strive for success in these areas in addition to the involvement in ZTA. Personal Points will be kept by the Recording Secretary on the Gin System.
E. Points will be posted on GIN by the Recording Secretary so members who have not already made their points can utilize opportunities to earn additional points. 
F. Points will be awarded on a semester basis. The total will determine if the member can attend the formal or semiformal at the end of each semester. 
G. The Personal Point Base and the point values for 100%, 80% and extra events are attached to these Bylaws as Appendix 2.   Any changes to Appendix 2 must be approved by the Director of New Chapters.  
Article XII – Academic Achievement

A.
In an effort to promote high academic standards of every member and to maintain a competitive GPA at Longwood University, the chapter shall follow the “Academic Achievement Plan” described in Appendix 1 and incorporated herein by reference.  The Director of New Chapters must approve any changes to Appendix 1.  

Article XIII – Amendments

 

These Bylaws may be amended by a 2/3 vote of the membership provided the proposed amendments were presented at the previous meeting and previously approved by the Province President/Director of New Chapters.  Bylaws should be revised every 2 years.

This the 26th day of August, 2014. 

Respectfully Submitted, 

Carla M. Cobb

Alpha Director of New Chapters
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