National Pan-Hellenic Council of Virginia Tech

Constitution & Bylaws

Preamble

We, the representative of historically established community service fraternities and sororities, similar in structure and background with both graduate and undergraduate chapters, recognizing the need for coordination and cooperation in activities of intercollegiate Greek letter fraternities and sororities, recognizing that there are certain areas of action and programming that can at best be carried out by the joint efforts of all such organizations, do hereby establish such an organization and bind ourselves to abide by the provisions of the following Constitution and Bylaws.

Our differences may at times seem to separate us: Alpha Phi Alpha, Alpha Kappa Alpha, Kappa Alpha Psi, Omega Psi Phi, Delta Sigma Theta, Phi Beta Sigma, Zeta Phi Beta, Sigma Gamma Rho, and Iota Phi Theta; however our goals as Greeks are the same. The intent of the National Pan-Hellenic Council since 1930 has been to bring together our organizations in the understanding in that we all possess a different perspective of the same vision. The stated purpose of the National Pan-Hellenic Council is “Unanimity of thought and action as far as possible in the conduct of Greek-lettered organizations.” Invariably, we must endeavor for the unity of purpose that our different letters seem to disparage. To achieve unanimity, we, the individual members of the National Pan-Hellenic Council must overcome what divides us and forge a unity whole-heartedly dedicated to the principles of service, education and leadership. To ignore these duties is to deny the very foundation of our collective and individual existence.

Article I: Name

The name of this organization shall be the National Pan-Hellenic Council of Virginia Tech.

Article II: Purpose

The purpose of the National Pan-Hellenic Council of Virginia Tech shall be to foster cooperative actions of its members in dealing with matters of mutual concern. To this end, the National Pan-Hellenic Council will promote community service, educational programming, and the promotion of student leadership; and to serve as a conduit for such action plans to perpetuate constructive fraternity and sorority relations.

Article III: Membership

Section 1: Membership into the National Pan-Hellenic Council of Virginia Tech shall include Alpha Kappa Alpha Sorority, Inc., Alpha Phi Alpha Fraternity, Inc., Delta Sigma Theta Sorority, Inc., Zeta Phi Beta Sorority, Inc., Iota Phi Theta Fraternity, Inc., Kappa Alpha Psi Fraternity, Inc., Sigma Gamma Rho Sorority, Inc., Phi Beta Sigma Fraternity, Inc., and Omega Psi Phi Fraternity, Inc. 

Section 2: Any chapter that is recognized by Virginia Polytechnic Institute and State University and its affiliate national organization during the given semester shall be allowed voting privileges.

a. Each affiliate organization shall be entitled a one voting delegate.

Section 3: To remain in good standing with the National Pan-Hellenic Council of Virginia Tech, a member organization must have a delegate all NPHC meetings, and shall maintain a cumulative 2.3 GPA among its active members, and be in good participatory and financial standing with the National Pan-Hellenic Council. An organization rendered inactive will lose all voting privileges and cannot hold officer positions but will be required to participate in the activities of the Council.

a. Each member organization shall submit a current chapter roster and program calendar to the Secretary by the second general meeting of each academic semester or the thereafter shall be fined $50.00
b. In order for an individual to hold an office in NPHC, the individual must be a full time student for the current academic year and be in good standing with their national organization.

Article IV: Constitution

Section 1: Each organization shall be presented with a copy of the National Pan-Hellenic Council of Virginia Tech Constitution & Bylaws.

Section 2: Robert’s Rules of Order shall govern the Virginia Polytechnic Institute and State University NPHC.

Section 3: Any member organization’s delegate may move to dispense Robert’s Rules of Order in order to facilitate the business at hand.

Section 4: The binding constitutions of this council shall consist of the most recent adopted version of the National Pan-Hellenic Council’s Constitution & Bylaws.

Section 5: Quorum:

A majority of the elected officers and the Presidents and at least 2/3 of the organizations representatives shall constitute a quorum.

Article V: Funds

Section 1: To maintain active statues dues must be paid by September first and will be subject to a late fee twice the amount of the established dues.

Section 2: Dues will be determined for the following year by the Executive Board at the last Executive Board meeting of the previous semester.

Section 3: An organization shall be considered inactive by the Council, if dues are not paid by the due date, and denied voting privileges and council acknowledgement until dues and assessments are paid.
Section 4: All monies belonging to this organization shall be deposited and dispersed through an account established at Student Activities. The treasurer in a timely fashion must deposit all funds.

Section 5: Voting on monies to be dispersed for other NPHC events will be voted on at the General Body Meeting prior to dispersion.

Section 6: Thirty percent of the proceeds from the Homecoming and Overton Johnson step show will be allocated to the plot account.

a. Each chapter must pay a minimum of $125 per year to the plot account.

b. After ten years, the year 2015, if grounds to build have not been broken or the University has ceased to support our plans, then the monies will be used to purchase monumental symbol representing NPHC. 

Article VI: Fines

Section 1: Upon failure to fulfill duties and responsibilities set forth by the council and the bylaws, fines will be instituted as follows:

a. Missed meetings: $25.00

b. Late for meetings: $10.00

c. Failure to fulfill obligations outlined by the Executive Board during an event or program: $75.00

d. Missed event (less than 40% of members in attendance): $50.00

e. Failure to step at the Overton R. Johnson Scholarship Step show without prior notice: $150.00

f. Failure to replace an organization at the Overton R. Johnson Scholarship Step show: $75.00

Section 2: All fines will be charged a $10 late fee every two weeks after the fine was issued. All fines must be paid by check and made out to the Treasurer of Virginia Tech.

Section 3: All fines will be allocated to the plot account.

Article VII: Executive Board

Section 1: The elected officers shall be President, First Vice President, Second Vice President, Secretary, Treasurer, Parliamentarian, Historian/Marketing and Publicity, Special Events Coordinator, and Step Performance Coordinator. The appointed positions shall be Interfraternity Council Liaison, Pan Hellenic Council Liaison, and UCFS Liaison. These officers and appointees shall be elected and installed by the first week in April, and will take office in the fall semester.

a. No organization shall hold more than two elected offices.

b. An elected officer shall have one vote in the event that the one voting representative cannot attend from that organization.

c. The National Pan-Hellenic Council President cannot be a voting representative unless breaking a tie.

d. No individual shall hold office for the same position for more than two consecutive terms.

Section 2: The Executive officers shall be elected during the first week of April of the academic year.

a. All candidates shall be required to give a speech, not exceeding five (5) minutes, detailing their reasons for seeking office and their qualifications. Candidate speeches shall be followed by a question and answer period.

b. The mode of elections shall be by secret ballot after direct nomination from the floor. The nominee receiving simple majority shall be elected. In the case of a tie the President will vote to break the tie.

c. Members can run for more than one position, but the first elected position will eliminate them from other positions.

Section 3: In the event of a vacancy in office, all vacant offices shall be filled through nominations and voted on by the voting members of the Council.

a. If an Executive position becomes vacant, an Executive board member must temporarily serve in the position until a new member has been elected and properly trained.

b. All elected officers may be subject to impeachment.

c. Any active member organization may bring an office of the Council up for impeachment with due cause. The alleged violations must be present in writing and appear with the sponsoring organization on the established agenda.

i. Any officer with two (2) consecutive unexcused absences in any given semester may be subject to removal from office.
ii. Any officer with three (3) total absences may be subject to removal from office.

iii. An acceptable excused absence must be submitting, in writing, to the President prior to the meeting.

d. All chapter Presidents will be notified in writing of the alleged charges, the Council officer accused, and the date and time of the complaint.

e. The Executive Board will convene and formally hear the accusation of the sponsoring organization and the rebuttal from the accused NPHC officer.

f. Sanctions:

a. Removal from the office (2/3 vote executive board required)

b. Probation and Review

c. Fine (amount set by governing board)

d. Combination of the above

g. The decision of the Executive Board is final, but is subject to appeal. 

Article VIII: Qualifications of Officers

All officers shall have the following qualifications:

a. In good standing with their respective NPHC affiliate organization.

b. One semester as a NPHC representative with regular participation in all NPHC events except under extreme circumstances.

c. Must meet minimum requirements of the University’s full-time status

d. The affiliate organization cannot have any pending fines at the time of the elections

Article IX: Officers and their Duties

All NPHC officers are responsible for upholding NPHC’s core values and must ensure the passage of officer records to the incoming officers.

Section 1: President

The President shall be the Chief Executive of the Council. It shall be the duty of the President:

a. To be the official representative of the NPHC.

b. To hold regular executive board meetings and general body meetings.

c. To preside at all meetings of the Executive Board and Council.

d. To appoint committees and serve as an Ex-Officio member of all committees.

e. To authorize the disbursement of Council funds and to sign checks whenever necessary.

f. To ensure the NPHC operates in accordance with the Constitution and Virginia Tech’s policies and procedures.

g. Appoint special committees.

h. Permitted to establish new governing rules throughout the academic year, with a 2/3 vote from the Executive Board, as long as it doesn’t conflict with the current constitution.

Section 2: First Vice President

It shall be the duty of the First Vice President:

a. Head internal affairs of the council.

b. To assume all duties in the absence of the President.

c. To serve as chairperson of programming committee of the NPHC and organize at least one program per semester.

d. To exercise coordinating supervision over the activities of the NPHC committees and to hold at least one joint meeting of all committee chairpersons.

Section 3: Second Vice President

a. To handle all external affairs of the council such as Greek plots.

b. To head and coordinate fundraising events for the NPHC Greek Plots project.
c. To head programs deemed by the council as special events.

d. To assume the responsibilities of the First Vice President in the absence of First Vice President.

e. To act together with the Vice President of the PHC and IFC to open up the communication. 

f. To sit on the Commission of Student Affairs Board in representation of NPHC

Section 4: Secretary

It shall be the duty of the Secretary:

a. TO keep a strict record of the proceedings of the Council and shall keep records of all papers and comments of the Councils.

b. To pass on all files and documentation to the next recording secretary.

c. Take attendance at all meetings.

d. Serve as a correspondence between companies and the council.

e. Prepare minutes of each Council meeting and keep them available at all times.

f. Perform other secretarial duties as assigned by the President.

Section 5: Treasurer

It shall be the duty of the Treasurer:

a. Prepare and defend the council’s budget proposal at the annual Student Budget Board.

b. Collect all dues and monies for the Council and deposit all monies within three (3) business days of receipt.

c. Prepare budgets in accordance with the chairs of events.

d. Shall submit a financial duties assigned by the President.

e. Prepare in cooperation with the President, all Budget Board documents.

f. Attend Budget Board hearings.

Section 6: Parliamentarian

It shall be the duty of the Parliamentarian:

a. Advise on all questions of parliamentary procedure upon request of the President.

b. Maintain the decorum and order at all meetings and shall certify all persons in attendance.

c. Conduct at least one workshop on parliamentary procedure each semester.

Section 7: Historian/Marketing and Publicity

It shall be the duty of the Historian/Marketing and Publicity:

a. Compile historical data pertaining to the Virginia Tech NPHC.

b. Take pictures at all NPHC events.

c. Create and distribute publicity tools such as flyers, emails, and media files.

d. Update and maintain the NPHC website.

Section 8: Interfraternity Council Liaison

a. Attend the general body meetings of the IFC and inform the IFC of NPHC events.

b. Inform the Council of the IFC events.

c. Serve as SGA representative for the NPHC.

d. Attend UUSA Advisory Committee Meetings

Section 9: Pan-Hellenic Liaison
The PHC liaison shall:

a. Attend the general body meetings of the PHC and inform the PHC of NPHC events.

b. Inform the Council of the PHC events.

c. Representative for the NPHC for the Women’s Center Committee.

d. Attend NAACP and BSA General Body Meetings.

Section 10: Special Events/Scholarship/Unity Events Coordinator

The Special Events/Scholarship/Unity Events Coordinator shall:
a. Plan and implement all special programs, scholarship, and unity events of the council including guest speaker programs, awards banquet, Christmas party, and other unity events.

b. Perform other duties assigned by the President.

Section 11: Step Performance Coordinator

The Step Performance Coordinator shall:

a. Coordinate the Homecoming step show, Overton R. Johnson Scholarship Step show, spring block show and all other parties.

b. Responsible for reserving all step show venues for the next year.

c. Perform other duties assigned by the President.

Section 12: UCFS Liaison

The UCFS Liaison shall be:

a. Attend the UCFS meetings

b. Attend the Black Organization Council meetings.

Article X: Meetings

Section 1: The general body meetings shall convene the first and third Mondays of each month beginning in September of the Fall Semester and January of the Spring Semester. The Executive Board shall determine the time and place of the General Body meeting.

Section 2: The Executive Board shall meet on the second and fourth Monday at such time or determined by Executive Board.

Section 3: The President shall call all special meetings. Each organization shall be notified in writing at least three (3) days prior to the meeting.

Section 4: The executive board shall make a report of its activities at the general meetings.

Section 5: In extenuating circumstances, the board shall take action between general meeting with advisor’s approval that are in the best interest of the council; after which they shall inform the general body of the Council.

Article XI: Scheduling of Events

Section 1: All member organizations must furnish a copy of their chapter’s individual chapter’s calendar of activities for the upcoming semester only (tentative or confirmed) to the Secretary by the last meeting in the spring for the fall and before Christmas break for the spring.

Section 2: All member organizations shall attend all NPHC sponsored and co-sponsored events. Failure to attend will result in sanctions from article VI d.

Section 3: Organizations are only responsible for events in which they have at least two (2) weeks prior notice from the executive board.

Section 4: Mandatory events shall include but not be limited to the following: NPHC programs, community service, and other events as specified by the Executive board.

Article XII: Sanctions

Sanctions of an organization for and violation of any article of the Constitution the following penalties are applicable and will be decided by the Executive board.

a. Voting rights for a specified period of time.

b. Suspension from the NPHC Council for a specific end period of time.

c. A fine appropriate to the violation (to be determined by the Executive board)

d. Any combination of the above.

Article XIV: Liability

Virginia Polytechnic Institute and State University Pan-Hellenic Council, Inc. disavows responsibility of officers for actions of local councils or individual Council members who are in violation of both the letter and the spirit of the Constitution and Bylaws.

Article XV: Amendments

Section 1: The Constitution shall be amended by a two-thirds vote of the voting delegates at any General Body meeting.

Section 2: Amendments may be proposed by: any active member of the affiliate organizations, in good standing with both the NPHC and their respective organizations.

Section 3: The Constitution may be amended as follows: Proposed amendments to the Constitution shall be submitted to the Executive board at least ten (10) class days before the meeting at which they will be presented. The Executive Board, through the Secretary, shall circulate the proposed amendment to all chapter presidents before the last seven (7) days in advance.

a. The proposed amendment will be voted upon at the following general body meeting.
