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CHAPTER CONSTITUTION
ARTICLE I. NAME 

The name of the organization will be the InterVarsity Christian Fellowship at Longwood University
ARTICLE II. PURPOSE 

In response to God's love, grace and truth: 

The Purpose of the Chapter is to establish and advance at Longwood University witnessing communities of students and faculty who follow Jesus as Savior and Lord: growing in love for God, God's Word, God's people of every ethnicity and culture and God's purposes in the world. 

ARTICLE III. DOCTRINAL BASIS 

We believe in: 

The only true God, the almighty Creator of all things, existing eternally in three persons Father, Son, and Holy Spirit--full of love and glory. 

The unique divine inspiration, entire trustworthiness and authority of the Bible. 

The value and dignity of all people: created in God's image to live in love and holiness but alienated from God and each other because of our sin and guilt, and justly subject to God's wrath. 

Jesus Christ, fully human and fully divine, who lived as a perfect example, who assumed the judgment due sinners by dying in our place, and who was bodily raised from the dead and ascended as Savior and Lord. 

Justification by God's grace to all who repent and put their faith in Jesus Christ alone for salvation. 

The indwelling presence and transforming power of the Holy Spirit, who gives to all believers a new life and a new calling to obedient service. 

The unity of all believers in Jesus Christ, manifest in worshipping and witnessing churches making disciples throughout the world. 

The victorious reign and future personal return of Jesus Christ, who will judge all people with justice and mercy, giving over the unrepentant to eternal condemnation but receiving the redeemed into eternal life. 

To God be glory forever. 

ARTICLE IV. MEMBERSHIP 

Membership in the Chapter is open to anyone officially connected to Longwood University as faculty, staff, or registered student. An Active Member is a currently enrolled student at Longwood University who has attended meetings of the Chapter for at least two (2) months.  Employees (Staff) of InterVarsity Christian Fellowship (IVCF)/USA assigned by IVCF to the Chapter may partner with the Chapter. 

ARTICLE V. LEADERS 
Section 1. 

A Leadership Team of members will guide the Chapter each year.  The number of leaders, including the Leadership Team, and other positions will vary each year depending on current membership and the needs of the fellowship. InterVarsity Staff are full members of the chapter Leadership Team. The standing Leadership Team, which includes InterVarsity Staff, will determine positions each year. The Leadership Team may select secondary leaders to serve the Chapter each year as needed.

Section 2. 

The Leadership Team will be responsible for organizing all meetings, activities and events of the Chapter in order to fulfill the Purpose of the Chapter (c.f. Article II).

Section 3. 

Leadership of the InterVarsity Christian Fellowship at Longwood University involves significant spiritual commitment.  Chapter leaders are expected to indicate their agreement with InterVarsity’s Doctrine and Purpose Statements and exemplify Christ-like character, conduct and leadership (c.f. the following relevant passages: 1 Peter 5:1-7; I Timothy 3:1-13; Galatians 5:19-26; and 1 Corinthians 6: 7-11).
Section 4.
Leaders may be removed from their position by a simple majority of the Leadership Team.  Any member of the Chapter may make a complaint against any leader in the Chapter including a member of the Leadership Team.  Following the complaint, the Leadership Team (or a member(s) of the Leadership Team) shall meet to confer with the Chapter’s IVCF Staff for advice and counsel.  They will also meet with both the complaining individual and the accused leader.  No leader may be removed without first receiving a full and fair hearing from the Leadership Team.  A leader complained against may only be removed by at least a simple majority agreement of the remaining members of the Leadership Team. Misrepresentation on the leadership application (c.f. Article XI) shall be grounds for the immediate removal of the leader by the Leadership Team. 

ARTICLE VI. OPERATIONS 
Section 1.

Only Active Members will be eligible to be nominated for leadership positions.  An Active Member can receive a leadership application (c.f. Article XI) upon nominating her/himself or upon nomination by any other Active Member.  Each application will ask potential leaders to express their views on matters that are necessary for advancing the purpose and core beliefs of the Chapter stated in Articles II and III of this Constitution.  Applications must be signed to be considered.

Section 2. 

After review of the applications and interviews with the candidates, the Leadership Team (or a selection committee assigned by the Leadership Team with the advice of the IVCF Staff), shall select at least one finalist to serve in each Leadership Team position.  Those finalists will serve a term of one (1) year.

Section 3. 

Leaders-elect assume their positions as leaders at the end of Longwood University’s semester following their election, or upon appointment by the Leadership team and IVCF staff in the event of immediate leadership vacancy or new leadership opportunity that was not present at the time of initial leadership selection.
ARTICLE VII. FINANCES 

The Chapter will obtain funding in the following ways: 

1. Through private donations and other fund-raising activities 
2. Through funding from student fees

A member of the Leadership Team will be responsible for the Chapter’s finances and for administering any segregated fee grants. 

ARTICLE VIII. AMENDMENTS 
Section 1. 

Amendments can be proposed verbally at a Leadership Team meeting or may be submitted in writing to any Leadership Team member. 

Section 2.

Any Active Member of the Chapter may submit an amendment. 

Section 3. 

Amendments will be considered by Leadership Team members and must pass by a 3/4ths vote of the Leadership Team. 

Section 4. 

The Chapter may not amend Article II or Article III of this Constitution without the express, written permission of InterVarsity Christian Fellowship/USA. 
ARTICLE IX. REMOVAL OF MEMBERSHIP 

Members of the Chapter may be removed by a majority of the Leadership Team (after consultation with the IVCF Staff) if they pose any form of threat - physical, spiritual or psychological - to any member of the organization or if they disrupt Chapter meetings or other activities. 

ARTICLE X. CHAPTER COVENANT 


Active Members of the Chapter who wish to be leaders must sign the Statement of Agreement (Purpose Statement (c.f. Article II) and Doctrinal Basis (c.f. Article III)), commit to abide by the Statement of Agreement in their conduct, and agree to devote sufficient time to the Chapter, as indicated by completing and signing the leadership application (c.f. Article XI). 

ARTICLE XI. LEADERSHIP APPLICATION

InterVarsity Christian Fellowship


Chapter Leadership Application

Longwood University
As a prospective leader of the InterVarsity Christian Fellowship at Longwood University you are preparing for serious spiritual responsibilities.  You will be expected to exemplify Christ-like character, conduct, and leadership. This application is designed to help you understand these expectations more clearly.  It will also assist the leadership team in getting to know you as they seek to pass on the leadership of this chapter to faithful persons.  

A Word about Leadership:

One of the main things to know about our chapter is that it works because God leads students in making it work. Each spring we put out the call: who will step out and take a risk to serve and to lead this witnessing community into the next school year? The word “leadership” in our time has all kinds of baggage associated with it.  In some people, it automatically induces feelings of queasiness, fear, and self-doubt: “I could never do that!” For others, the more achieving-types, leadership becomes this ladder that they aspire to climb, to be known, to be recognized, to conquer. Neither one of these is true to the gospel. The gospel is the ‘good news’ that God has come in Jesus and taken on the form of a servant, to lose His life that we might really have life. The invitation to leadership is an invitation to follow in His steps, to lose our lives that we might find them in Jesus.  It is more about our discipleship than our achievements, more about becoming like Christ than it is about what we think we can or can’t do. All good leadership is real sacrifice, sacrifices of time, energy, and love. But if this is where the Lord is calling you Scripture promises that in your obedience you will meet Jesus, and in meeting Jesus you will know life.

The Commitment:

Accepting a position on leadership implies commitment to several things. The first is that you would be actively pursuing your own relationship with the Lord as your first commitment is to Him always. On leadership this includes commitment to pray regularly for the chapter and the campus. Secondly, you are committing to being a significant part of this community. This includes being a regular presence at small group, large group, retreats, conferences, and other chapter events. There is a leadership retreat the weekend before fall semester classes start that you will need to attend. There is also a leadership contract that we will ask you to sign once you come onto leadership attached to the back of this application.  It deals with some lifestyle issues that we think are biblically important for us to address: alcohol and drugs, relationships within the community, living situations, and sex outside of marriage. We take these things seriously as they affect you in serious ways and will influence those around you. We ask that you not take any sort of leadership position in any other Christian campus organization while on leadership with IV.

Three Parts to Leadership:

After we’re clear on the paragraph above, there are three distinct parts of being on leadership. The first is your specific role as detailed below in positions; you’ll apply for a specific position and that will detail your core weekly responsibilities. The second part of being on leadership means having a commitment to relationships with others. This goes beyond the call from above to be around our community at events and goes deeper as we will be asking you to pursue friendships with people in a real way, that we would be mutually encouraged, and definitely extends to those outside of our community and to those who are not Christians. The third part of leadership we call “filling the gaps”. The reality of placing people in positions is that things are going to come up that we as a community need to be responsible for that do not fit perfectly into a position. We ask that when you come on leadership you will commit to serving the greater good of the chapter by owning some of these responsibilities as they arise. 

If there is a place to serve that you are interested in but not found on this application, please tell us of your heart for it and apply. We are extremely open to establishing new positions this year and are excited to hear of any ones you feel are vital that we have not listed. We do hope that you will consider those that we have listed and be open to serving where you are needed. 

One Final Note:

Thank you for taking the time to prayerfully complete this leadership application.  Our only request is that you be completely honest.  InterVarsity is a community built upon God's grace and it is our prayer that this process is infused with and sustained by that grace.  Please let this grace spur you toward honesty in every answer.  We pray God would use this process in a significant way in your life.
I. Application
1. What position are you applying for? For the position, please explain in your own words a general description of the role and what you would be responsible for on a weekly basis.  If applying to be a small group leader, what type of small group are you interested in leading (freshmen, same gender, co-ed, Multiethnic, niche—athletes, psych majors, education, arts, etc.)? Also, what do you think about your small group multiplying into other areas of campus? Where will you be living next year (commuting, apartment, dorm, etc.)?

2. How and when did you become a Christian? If long ago, has there been a time of major recommitment to Christ as Lord of your life? (Don’t let this stump you, if the answer is no just say no☺) How have you been growing over the last 3-6 months?
3. Briefly describe the pattern of your personal devotional life—time spent in scripture, prayer, etc. How do you grow in your relationship with God?
4. Please concisely state the Gospel, the good news of Jesus as you understand it.
5. As you have grown in your understanding of God’s love, what has changed about your life?
6. Why are you applying for leadership?
7. What strengths, gifts, talents, or skills do you believe God has given you for leadership and service?

8. What are your time commitments next year (academics, job, athletics, clubs, musical groups, other leadership positions, etc.)? Are you able and willing to devote about 6-8 hours per week to your responsibilities as a leader?  Are you able to make a year long commitment?

9. Briefly, how would you evaluate the strengths and weaknesses of the chapter?

10. How do you see yourself helping to advance the purpose and mission of the chapter next year?  

11. Will you be able to come to Rockbridge the week after finals in May for training? This is mandatory for all small group leaders. (If there is a reason you cannot make it, please let us know what it is—don’t let that stop you from applying.)
II. Leadership Commitments

This section outlines the commitment required by those accepting leadership positions for InterVarsity.   Below you will find InterVarsity’s Doctrinal Basis, which all leaders within any branch of InterVarsity are expected to agree with and adhere to.  You will also find expectations for leaders regarding their spiritual walk, their ministry commitment, and their lifestyle.  As a ministry it is our desire to care for you!   Also, we seek to guard those who you will lead.  For the health of you and the chapter we have spelled out our expectations for you as a leader.   The heart is not to have a legalistic standard where the rule has lost its purpose; rather, we hope to spur you and our chapter on by calling you to a biblical standard of living. 

Through prayerful consideration, we have deemed the following guidelines as necessary direction for you to grow and mature as a leader, but more importantly as a child of God.   In fact, the most important commitment we will ask you to make is the active pursuit of a growing relationship with the Lord.  All of the following expectations are derived from this vital commitment.

Below is a Commitment that you will be required to sign, but more importantly faithfully commit to, in order to be on leadership.  It deals with some lifestyle issues that we think are biblically important for us to address: alcohol and drugs, relationships within the community, living situations, sex outside of marriage, and academics. We raise these issues in love with a desire to honor Christ and to guard you and those you lead.   We take these things seriously as they impact your walk with Christ and your ministry.  We believe these lifestyle expectations will be beneficial for you, but also as a leader you are called to a high standard because you are a role model for those you lead.   Please note that while we list certain specific expectations, it is not because we view them as more important or those shortcomings as "bigger sins."   Rather, we stress them (particularly relational purity and alcohol) as specific struggles facing college students that we expect leaders to refrain from for the good of the chapter and themselves, but first and foremost for God's glory. 

It is extremely important to InterVarsity that you understand and own the commitment we are asking you to make.  Before signing this Commitment, if you have questions or disagreements with certain issues please approach the staff worker.  Please do not sign the agreement if you do not feel comfortable with it; instead, talk to us!  We understand that situations will arise when a leader will fail to live up to the Commitment.  We want to handle violations of the Commitment in an honest and loving manner that fosters growth, and we ask that you be honest with us if you violate the Commitment.   Our desire is for your good and the good of those under your care, but that may include you stepping back from leadership, at least for a period of time; however, all violations will be dealt with on a case by case basis. 

Thank you for your prayerful consideration of leadership within InterVarsity at Longwood.
DOCTRINAL BASIS

We believe in: 

The only true God, the almighty Creator of all things,

     existing eternally in three persons—

     Father, Son, and Holy Spirit—full of love and glory.

The unique divine inspiration,

     entire trustworthiness

     and authority of the Bible.

The value and dignity of all people:

     created in God's image to live in love and holiness,

     but alienated from God and each other because of our sin and guilt,

     and justly subject to God’s wrath.

Jesus Christ, fully human and fully divine,

     who lived as a perfect example,

     who assumed the judgment due sinners by dying in our place,

     and who was bodily raised from the dead and ascended as Savior and

         Lord.

Justification by God's grace to all who repent

     and put their faith in Jesus Christ alone for salvation.

The indwelling presence and transforming power of the Holy Spirit,

     who gives to all believers a new life and a new calling to obedient

         service.

The unity of all believers in Jesus Christ,

     manifest in worshipping and witnessing churches

     making disciples throughout the world.

The victorious reign and future personal return of Jesus Christ,

     who will judge all people with justice and mercy,

     giving over the unrepentant to eternal condemnation

     but receiving the redeemed into eternal life.

To God be glory forever.

PURPOSE STATEMENT
In response to God's love, grace, and truth:

The Purpose of InterVarsity Christian Fellowship/USA

is to establish and advance

at colleges and universities

witnessing communities of students and faculty

who follow Jesus as Savior and Lord:

growing in love for God,

God's Word,

God's people of every ethnicity and culture

and God's purposes in the world.

INTERVARSITY LEADERSHIP COMMITMENTS

Maintaining Godly Relationships:

-We commit to prayerfully refrain from sinful tendencies to gossip, to maintain jealousies, to lie, to slander, and from any other filthy communication. Instead it is our goal to relay God’s love to each other by clothing ourselves in humility, compassion, kindness, gentleness, and patience. (Colossians 3:8-13).

-We commit to refraining from sexual immorality in all forms, using not our own judgment on proper sexual boundaries, but God’s, knowing that He cares utmost about us maintaining appropriate and biblical boundaries with each other in order to show respect to ourselves and the other person. (Ephesians 5:3; Romans12:1).

-We commit to maintaining our dating relationships to be above reproach, which includes immorality and appearances of immorality. This includes living with a member of the opposite sex, and spending nights with the opposite sex (with the exception of family members). 

-With the understanding that it is easier to be brought down than to lift someone up, we commit not to enter into, or to continue in a dating relationship with a non-Christian. (2 Corinthians 6:14).

-With all these considerations, we must remember that we are all human and prone to mistakes. Therefore, we submit ourselves to love one another graciously regardless of situation. We also are willing to lovingly rebuke fellow brothers and sisters after first prayerfully “extracting the log out of our own eyes.” (Luke 6:41-42). We also agree to humbly listen and take to heart the correcting words of our brothers and sisters not as personal insult, but as a loving attempt to better us as a follower of Christ.

Commitment to the Chapter:

-We commit to pray regularly, privately and as a group, for the chapter, and for fellow leaders. 

-We commit to regularly attend large group, leadership meetings, a small group, and prayer meetings when possible. This includes attending camps and conferences. Furthermore, we commit to help recruit for any of these events, regardless of whether or not we can attend.

-We commit to leadership in this one Christian organization. This is asked not out of selfishness, but out of love and care for you. A life of over commitment is often accompanied by stress and time complications.  This can keep you from being refreshed in your spiritual walk and drain your enthusiasm for furthering God’s kingdom on our campus.  

Commitment to the Larger Body of Christ:

-As InterVarsity will be a part of our lives for only a relatively short period of time, we are committed to regular church attendance that we might know the broader body of Christ as well as be prepared for the transition into the church as our main source of fellowship after college.

-We commit to exploring and developing a Christian world view in issues of race and ethnicity and to be pursuing reconciliation in our personal lives as well as in our community.

-We commit to taking on the attitude of a servant, to being Christ-like in our dealings with others, to refrain from needless quarreling, and to always remain ready to learn from others.   (Matthew 23:10-11, Ephesians 4:29-32, 1 Timothy 6:20)

-We commit to actively pursuing fellowship with other Christians on campus so that the Christian body on campus becomes more close-knit, and so our unity may be a witness for Christ.

-We also commit to sharing the gospel with non-Christians and to engage them on a personal level.
Commitment Regarding Drugs and Alcohol:

-We commit to abstaining from all illegal drug use, and over-use or inappropriate use of pharmaceutical drugs.  

-We commit to abstaining from alcohol under the age of 21 and beyond that, to be discerning in partaking in it if there are people in our fellowship that would stumble on account of this issue.

-We commit to abstaining from offering alcohol to people under the age of 21.

-Furthermore, we commit to abstaining from drunkenness.  (Romans 13:1, 14:13-15, Ephesians 5:18)

Commitment to Academics:

-We commit ourselves to an honest and substantial effort in our studies (Colossians 3:22-24, 1 Timothy 6:1, Titus 2:9-10). 

-As our “job/vocation” being a student should be high on our priority list; this is because it is honoring to God and reflects well on our faith and the gospel we share.  (1 Timothy 4:12) 

 -Although important, the measure of our work is not our grades, but our efforts.  (Remember, our job is to work hard for the Lord.)

-If at any time you feel your spiritual journey is being impeded by academics or vice versa, please speak with the staff worker.  It is very important for us that you do well in your walk with the Lord and in your studies.

Removal from Leadership:

Leaders may be removed from their position by a simple majority of the leadership team.  Any member of the Chapter may make a complaint against any leader in the Chapter including a member of the leadership team.  Following the complaint, the leadership team (or a member(s) of the leadership team) shall meet to confer with the Chapter’s IVCF Staff for advice and counsel.  They will also meet with both the complaining individual and the accused leader.  No leader may be removed without first receiving a full and fair hearing from the leadership team.  A leader complained against may only be removed by at least a simple majority agreement of the remaining members of the leadership team. Misrepresentation on the leadership application shall be grounds for the immediate removal of the leader by the leadership team.

1. Scripture sets high standards for Christian leaders.  Thoroughly read and study the expectations and scripture references above, and prayerfully consider the following:  
a. Do you affirm the IVCF Doctrinal Basis?
b. Do you affirm the IVCF Purpose Statement?

c. Do you agree to strive to uphold the leadership commitments outlined above?
d. In the event that you have a disagreement with the other leaders over the practical meaning and application of the Purpose Statement, Doctrinal Basis, and leadership commitments to your life, do you agree to submit that disagreement promptly to the Leadership Team and abide by any decision made by at least a simple majority of the Leadership Team (c.f. Article V, Section 4)?
e. Bearing in mind these qualifications (and the fact that all believers are in the process of becoming more Christ-like and have not yet reached perfection), can you in good conscience make yourself available for a leadership position? 
I affirm my personal commitment to these beliefs, purposes, and conduct.

____________________________________________

__________________

(Electronic Signature)






(Date)
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